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Dominican Republic: AI Disruption Brief
CEO & Business Leadership | Updated March 2026 | Scenario Assessment to 2030

$10,260 5.1% 5.0 million
GDP Per Capita GDP Growth Workforce

EXECUTIVE SUMMARY
You run a mid-size company in Dominican Republic, operating in the tourism sector. In 2025, your economy

had a GDP per capita of $10,260, with growth running at 5.1% and a workforce of 5.0 million. Your workers

earned an average of DOP 30,000, and the industries that powered Dominican Republic—tourism, free trade

zones (manufacturing), and agriculture (sugar—felt established enough to weather any disruption. You had

operated with the same business model for over a decade, profitable and stable within Dominican Republic's

borders. International competition existed but felt manageable. Labor was reliable and inexpensive at DOP

18,000-35,000/month for skilled manufacturing work.

▼ THE BEAR CASE: Three Companies That Waited Too Long

Scenario 1: The Tourism Company That Calculated Wrong

You ran a tourism firm with 200 employees earning DOP 18,000-35,000/month. In 2025, you ran the numbers
on AI adoption and concluded it was premature—your labor costs were competitive, your margins were stable
at 12–15%, and your clients were loyal. You budgeted nothing for AI transformation. The business was
working, after all.

By 2028, the situation had cascaded. Your best technical workers—the ones who could have managed an AI
transition—left for competitors who paid more and offered more interesting work. You were left with a
workforce that couldn't adapt and a cost structure that couldn't compete. You finally attempted an AI
implementation in 2028, but your depleted team couldn't execute it well.

Scenario 2: The free trade zones (manufacturing) Executive Who Underestimated
Speed

You led a well-known free trade zones (manufacturing) operation in Dominican Republic, employing 350
people with a strong domestic reputation built over two decades. In 2025, you acknowledged AI was
coming—but planned a "gradual adoption" timeline stretching to 2029. You allocated a modest budget for pilot
programs, figuring five years was plenty of time to manage the transition.

By 2028, you had lost your three largest accounts to AI-native competitors who could deliver in real time what
used to take you weeks. The pilot program that was supposed to save you hadn't even reached production.
Your organizational confidence had eroded. When you finally tried to accelerate the deployment, execution
suffered because your team had been waiting, not learning.
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Scenario 3: The agriculture (sugar Firm Caught in the Talent Trap

You operated a profitable agriculture (sugar business serving Dominican Republic's domestic market,
generating solid returns at DOP 30,000 average productivity per worker. In 2025, you decided to invest in
AI—but half-heartedly. You hired two junior developers and asked them to "build something with AI." No
senior architect to guide them. No clear strategy for what you wanted to build.

By 2030, the cost of catching up had tripled. You needed to hire senior AI talent (expensive), rebuild the
system properly (consuming more capital), and accelerate market adaptation (demanding resources you no
longer had). The company that had waited to "make the right decision" had ended up making no decision,
then rushing to make a bad decision at the worst time.

▲ THE BULL CASE: The Same Three Companies That Acted Decisively

Scenario 1: The Tourism Company That Invested in Q3 2025

Same company, different decision. Instead of waiting, you allocated 5% of annual revenue to AI
transformation in Q3 2025. You hired an AI lead at DOP 50,000-150,000/month—expensive by Dominican
Republic standards, but you framed it as an investment, not a cost. You gave them autonomy and support. By
Q2 2026, the results were undeniable.

The workers earning DOP 18,000-35,000/month who had been doing manual quality checks were retrained
as AI system operators, earning 30–40% more. They didn't see the technology as a threat because you
invested in them, not just the machines. Morale improved. Talent retention improved. Your margins expanded
from 12% to 18%. By 2030, you had doubled your market share in Dominican Republic.

Scenario 2: The free trade zones (manufacturing) Leader Who Set a 12-Month Deadline

Same free trade zones (manufacturing) firm, different timeline. Instead of a four-year "gradual adoption" plan,
you set a 12-month deadline: AI capabilities deployed across core operations by Q3 2026. You didn't build
from scratch; you partnered with an established AI vendor who had done this before.

By 2028—when your Bear Case counterpart was losing accounts—you were onboarding new ones. The
reputation for speed and reliability was worth more than the reputation for local knowledge had been. Your
revenue grew 35% between 2026 and 2030. More importantly, you had a 24-month head start on the
companies that began in 2028, a gap that proved impossible to close.

Scenario 3: The agriculture (sugar Firm That Built an AI Partnership

Same business, smarter approach to talent. Instead of hiring two junior developers and hoping they'd figure it
out, you partnered with a regional AI consultancy and dedicated one senior manager full-time to the
transformation. The partnership cost was manageable—structured as a risk-share rather than a fixed cost.
You only paid for results.

By 2030, AI-related services accounted for 20% of your revenue. Your original agriculture (sugar business
was more profitable than ever because of AI-driven efficiency gains. You had transformed from a pure-play
agriculture (sugar company into a hybrid company that did agriculture (sugar with AI advantage.

THE INFLECTION POINT: Why 2025-2026 Mattered More Than Any Year Before
or Since



AI 2030 INTELLIGENCE BRIEF DOMINICAN REPUBLIC  |  CEO & BUSINESS LEADERSHIP

The 2030 Intelligence Report  |  ai2030report.com Page 3

Confidential Executive Brief  |  © 2026 The 2030 Intelligence Report

The three years from 2025 to 2027 created a permanent separation between leaders and laggards. This wasn't just
because the technology improved; it was because organizations that moved early accumulated experience, trained
personnel, and client relationships that later entrants couldn't replicate quickly. The companies that started in 2026 could still
catch companies that started in 2027 if they moved fast enough and had enough capital. But the companies that started in
2028 could never catch the companies that started in 2025. The gap was structural, not just temporal. This is why the
decision you made in 2025 mattered more than the decisions you'd made in any year of your career.

■ WHAT YOU SHOULD DO NOW
1. Conduct an AI Vulnerability Audit This Month

Map every revenue-generating process in your company against current AI capabilities. Identify the three processes most
vulnerable to AI-equipped competitors. This is not a technology exercise—it is a survival exercise. The CEOs who did this in
2025 made better decisions than those who guessed. Ask: which competitors could steal this process from us with AI? What
would it cost them? If it's less than our margin on that process, we have a problem. If we don't fix it now, by 2027 we may
not be able to afford to fix it.

2. Set a 12-Month AI Deployment Deadline

Not a pilot. Not a study. Not a "phase-in plan." A deployed, operational AI capability in your highest-vulnerability area within
12 months. Allocate 3–5% of annual revenue. The companies that set aggressive timelines outperformed those with
"gradual" plans by a wide margin. The cost of waiting another year for perfect conditions will be measured in lost market
share, not in savings from slower spending. Create accountability: if your AI capability isn't live in 12 months, your
leadership team should face consequences.

3. Hire or Partner for AI Expertise Immediately

AI talent in Dominican Republic commands DOP 50,000-150,000/month. It's expensive. If you cannot afford a full-time hire,
partner with an AI consultancy on a risk-share basis. What you cannot afford is no AI expertise at all. Every month without AI
capability is a month your competitors are pulling ahead, accumulating experience you'll eventually have to replicate. Senior
AI engineers are expensive, but late-stage crisis hiring to catch up is far more expensive.

4. Retrain Your Existing Workforce Aggressively

Your workers earning DOP 18,000-35,000/month are not liabilities—they are assets who know your business, understand
your clients, and have domain expertise that no external hire brings. Invest in making them AI-literate. The companies that
retained and retrained their workforce outperformed those that tried to replace workers with technology alone.
AI-augmented humans beat pure AI systems in most real-world applications. Your workers plus AI is your strategy.

5. Benchmark Against International Competitors

Your competition is no longer only domestic. Any AI-native company with access to Dominican Republic's market is a threat.
Measure your AI readiness against global leaders in tourism, free trade zones (manufacturing), and agriculture (sugar, not
just local peers. If your competitors are six months ahead in AI deployment, you're already losing. Make aggressive
competitive analysis a quarterly board exercise, not an annual one.

6. Make AI a Board-Level Priority

Create a quarterly AI transformation review at the board level. Assign clear ownership, measurable milestones, and
consequences for delay. The companies where AI was a "department initiative" failed because it competed for resources
with existing business priorities. The ones where the CEO owned it succeeded because it was protected, funded, and
accelerated. Your board needs to discuss AI readiness the way they discuss quarterly earnings. More often, actually.
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THE BOTTOM LINE
From our June 2030 vantage point, the evidence from Dominican Republic is unambiguous: the CEOs who invested

in AI in 2025–2026 are running stronger, more profitable companies. Those who waited until 2028 or later are fighting

for survival. The transformation cost was manageable in 2025. By 2028, it had tripled. By 2030, for many companies,

it was too late. The capital that could have funded a proper transformation had been depleted by years of margin

compression. The personnel who could have driven it had already left. The market position that could have supported

the transition cost had eroded.

The window for AI transformation in Dominican Republic is still open today, but it is closing. Every quarter of delay

compounds your competitive disadvantage exponentially, not linearly. The companies that started their

transformation six months ago from now are already pulling away from those waiting for certainty. Certainty will not

come. You will never feel certain that 2030 is the right time to start. You will only know, with certainty, by 2035

whether you started in time.

KEY NUMBERS FROM THIS BRIEF

• Companies that started AI transformation in 2025 captured structural advantages by 2027 that later
entrants could not replicate

• Bear case companies saw 25-40% revenue declines; bull case companies saw 35%+ revenue growth

• Workers earn DOP 18,000-35,000/month — and the pool is shrinking fast

• The cost of AI transformation tripled between 2025 and 2028 for late movers

• Early movers expanded margins (12% to 18%) while laggards saw margins collapse to 4% or less

• Recommended investment: 3-5% of annual revenue with a 12-month deployment deadline

Read the Full Report
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